MINUTES — PERU TOWNSHIP BOARD

REGULAR MEETING May 19th, 2025

The regular meeting of the Peru Town Board was called to order by Township Supervisor Douglas O. Biederstedt at
4:30 p.m. on Monday May 19th, 2025, at the Peru Township offices, 1009 Peoria Street, Peru, IL.

ROLL CALL

Roll call was taken and Peru Township Officers and Trustees present were Supervisor Douglas O. Biederstedt, Highway
Commissioner Steve Michelini, Assessor Jay Koyak, Clerk Melissa Carruthers, Trustee Nick Biagioni, Trustee Jim Dooley,
Trustee Randy Ferrari, Trustee Doug Cass absent.

Also present newly elected Township Supervisor, Greg Vaccaro; Township Clerk, Dave Bartley; and Trustees Bob
Etzenbach, Dave Potthoff, and Chuck Trovero. Newly elected Trustee Steve Weberski was absent.

PLEDGE OF ALLEGIANCE
MINUTES

Supervisor Biederstedt presented the minutes of the April 8, 2025, Peru Township Board Meeting. Trustee Dooley
made a motion the minutes be approved and placed on file. Trustee Ferrari seconded the motion; motion carried.

TREASURER’S REPORT AND BILLS
Supervisor Biederstedt presented bills and fund balances for approval.

Township road bills totaled $30,461.30 with a fund balance of $256,835.87. Trustee Dooley made a motion to approve.
Trustee Biagioni seconded the motion. Clerk Carruthers called the roll. Supervisor Biederstedt and Trustees Biagioni,
Dooley, and Ferrari voting aye. Motion carried.

Township general fund bills totaled $26,421.30 with a fund balance of $27,942.78. Trustee Dooley made a motion to
approve. Trustee Biagioni seconded the motion. Clerk Carruthers called the roll. Supervisor Biederstedt and Trustees
Biagioni, Dooley, and Ferrari voting aye. Motion carried.

Township general assistance fund bills totaled $1,750.00 with a fund balance of $10591.51. Trustee Biagioni made a
motion to approve. Trustee Ferrari seconded the motion. Clerk Carruthers called the roll. Supervisor Biederstedt and
Trustees Biagioni, Dooley, and Ferrari voting aye. Motion carried.

SWEARING IN OF NEW OFFICERS
Attorney Jon Brandt, Peru Township Corporate Counsel, swore in the newly elected Peru Township officers.

Supervisor, Greg Vaccaro; Clerk Dave Bartley; Trustees, Bob Etzenbach, Dave Potthoff, and Chuck Trovero. Newly
elected Trustee Steve Weberski had been previously sworn in by Clerk Carruthers.

Township Supervisor Greg Vaccaro took over as chair of the meeting.

Supervisor Vaccaro thanked the previous Supervisor, Clerk, and Trustees for their service on the board.



PUBLIC COMMENT
No public comment
CORRESPONDENCE

Supervisor Vaccaro reported on the following correspondence:

1. Receipt of thank you note from Horizon House.
2. Receipt of TIF town check for $2900.08, road $9,319.00
3. Receipt of Circuit Clerk checks for $75.00 & 23.00.
4. Acknowledged receipt of a plaque from the Peru BB Gun Club as a thank you.
5. Receipt of thank you note from NCAT.
TOWNSHIP OFFICERS / COMMITTEE REPORTS

Township Supervisor/Supervisor Vaccaro reported he attended a Township training in Springfield. Supervisor Vaccaro
complimented Assessor Koyak on his work and noted the standards set by the County. Supervisor Vaccaro reported he
is researching a website.

Township Clerk/Clerk Bartley thanked the previous administration. Former Clerk Melissa Carruthers presented a
plague to Doug Biederstedt in recognition of his 43 years of service.

Township Assessor/Assessor Koyak reported the senior exemption filing period has ended. Updated report sent to the
County before the June 16" due date.

Trustee Potthoff asked for some explanation of EAV trends. Assessor Koyak explained it is based on sales of similar
properties. Koyak noted the mission is about consistency. Properties are to be assessed / evaluated every 4 years.

Highway Commissioner/Highway Commissioner Michelini thanked Doug Biederstedt for his service. Michelini reported
the contract was awarded by LaSalle County for striping. Michelini reported he is in contact with a company for crack
sealing. Michelini noted he is looking to replace the % ton orange truck based on budget approval. Michelini said they
are hoping to complete some shoulder work.

Trustee Trovero asked about scheduled concrete work that has not been done. Highway Commissioner Michelini
noted he is aware of the issue and will find a resolution.

OLD BUSINESS

The former Township Supervisor Biederstedt outlined the current commitment to reimburse NCAT for rides for Peru
seniors. Supervisor Vaccaro said he will request a meeting with NCAT to better understand the relationship and asked
for one Trustee to participate.

The former Township Supervisor Biederstedt reported Specialty Landscaping does the grass cutting and has held their
price from last year. Biederstedt noted there is no regular cleaning person.



NEW BUSINESS

1. Township Budget 2025-2026 review / tentative approval
a. Supervisor Vaccaro reported he would meet with the account and review.
2. Road Budget 2025-2026
a. Highway Commissioner Michelini reported his budget is ready for approval.
3. Change meeting days and dates
a. Supervisor Vaccaro proposed changing the meeting to the third Tuesday of the month at 4:30 p.m.
Trustee Etzenbach made a motion to change the meeting dates as proposed. Trustee Potthoff
seconded the motion. Clerk Bartley called the roll. Supervisor Vaccaro and Trustees Etzenbach,
Potthoff, and Trovero voted aye; Trustee Weberski absent; motion carried.
4. Hiring part time office help
a. Supervisor Vaccaro initiated a discussion regarding his preference for having a part-time office person
two days a week for five hours a day. The board discussed the challenges and the possible safety
issues.
5. Website
a. Supervisor Vaccaro initiated a discussion regarding creating a website. Clerk Bartley spoke in favor of a
website and the need (based on lack of office hours) for access to Township information and
transparency.
6. Distribution of information between the board
a. All agreed email is preferrable.
7. OMA/FOIA
a. Clerk Bartley noted the requirement for all officials getting OMA and FOIA certified.

NEXT MEETING DATE

Regular Meeting - 4:30 p.m., Tuesday, June 17", 2025

ADJOURNMENT/Motion to adjourn the regular meeting of the Peru Township Board by Trustee Trovero. Seconded by
Trustee Etzenbach

The Regular Meeting of the Peru Town Board was adjourned at 5:29 p.m.

Dave Bartley / Township Clerk Greg Vaccaro / Township Supervisor



